MINM Eatal 2004-1'5

Powered Haulage
August 18}, 2004 (IViisseur)
Cement Operation
Deck Hand Helper
501 years old
Olyears experence




Overview

TFhe victimwas Relping the lecomotive
OPEratoer repesition rrail cars inrthe: plant
rall yard WhRenrhewas struck: by meving

rallcars.




'ﬁ_ s "‘n..*r_i.wi
'??F" Lnu S

A g e ;
iy "y “ { -L,‘_._ ".
1-.'- L Tpabmo il




Eront view: of rail car involved In
the accident




Why Did Accident Occur?

Safie Work procedures had not heen
estaplished ter guide miners wne Wele
assigned tormoeve railcars. The lecomoetive
EPErater and the victim didtnet maintain
Visuialf contact or have seme: system to
communicate Withr eachi other.




View! from eperator’s compartment

Point of impact




Causal Factors

Management pelicies,; standards; and
controlsiwere inadeguate and falea o
Implement safé Werk procedures te ensure
that miners Were: protected fiem hazards
When Werking near moving railcars.
Personnel assigned te this task Were not
moenitered penodically terensure safe
precedures were follewed.




Causal Factors

Nelther vistuall centact ner communicaton
Was maintained BEWeen enmployees Wiho
Were moving railcars. e locometive
OPElator continued te) pushrthe rallcars
Ontoe; the Inboeund track even though the
VICtim Wasi ne IeReer IR View.




Best Practices

Miners needi to discuss the job tasks and identify
any’ potential hazards (conduct a rsk analysis)
Delore Peginning any: work. lldentify, saie Work
Procedures;and take action te eliminate: any.
jazards.

rain allfpersennellassigned 1o operate: monile
equipment: regarding the saie Work: precedures
and the hazards, asseciated With' the: Jel tasks.




Best Practices

Positien; yeurself infa safe: location Where
you' are net expesed te hazards.

Utilize radies to communicate wnhen visuail
contact can not be mantaned.

Meniter personnell routinely ter determine
ihat: safie: Work procedures; ane fellewed.




