MINM Eatal 201.3-04

n Falling Materal’/Acciaent

m Aprl 4; 2013 (Arzena)

m Copper Operation

n Contract General’Foreman
m 30 years old

m 6 years of experience



Overview.

The victimwas killed when a suspended 40-foot long section of 36-inch
diameter steel pipe fell’and struck him.  An excavatoer was being used te
POSILION the PIPe e CONNECE It 10 another SECIoN Of PIPE.  The PIpE,
attached te the excavator by a lifting strap; shifted and fell en the victim:.
ihe pipe was being nstalled as part of: a new: system to flow waste water,
from the flotation tanks back te'a new Impoeundment.

Ilhe accident occurred due to contractor managements failure to iaentify,
the rsksiassociated with the task off installing the pipe: The contractor;
nad establisned pPolicies and procedures; Newever, management failed to
fellew them. Additionally, the victim: had net received task traming
pefore Installing the' pipe.” Herwas Woerking undera suspendediioad when
the lead shifted and fellfen him.






ROOTL Cause

ROot Cause: Contractor management failed to follow the policies and procedures that had
been established to install the pipe. The problems installing the pipe were not
properly addressed. Contractor; management also failed te' ensure that all’persons
WOrKIing on the pipe project had received the proper: task training PHor: to starting
WOrk on this project.

Corrective Action: Contractor management developed a Master: Tiask Plan to ensure all
safety. items regarding the pipe installation have been addressed. This plan requires
that trained and qualified persennel willfinstall' the remaining pipe. Engineered metal
supports will'be used terhold up the spigot end of a pipe Whiletitis inserted inte the
bell end of the adjacent pipe and all the pipe jomts will be tack:welded priorto
MOVINg to the next Section of pipe to be nstalled.

Contractor management had'a pipe support designed and engineered to prevent
PErSenS frem wWorking under; a suspended load When'putting together spigot and bell
end 36 inchipipe. This pipe suppoert will prevent the pipefrom falling or rolling side
to side.

A task training program regarding these new. procedures for handling 36-inch spigot
and bell'pipe design was established. All'persons assigned to work on the pipe
project have received the task training. Any New persons assigned to work on the
pipe project will receive this training.




Best Practices

Establishrand discuss: safe work procedures. ldentify and control all*hazards
associated with the work te be performed along with the:methods to' propery protect
PErSenS.

Task trainrall persoens:torecognize. all potentialthazardous conditions and to:
understand safe job’ procedures for elimination of the hazards before beginning Work.

Attach taglines:to’leads that may, require steadying or guidance while suspended.

Securely block eguipment against-hazardous moetion to ensure energy.cannotbe
released WhileTperforming Work.

Neverwork in the fall'path of objects/matenals of massive weights having the
potential off becoming off=balanced while'in a raised position.

Implement measures to ensure Persens are properly positioned and protected from
hazards while performing a task.

Moniter persennel routinely to determine that safe work procedures are followed.
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