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» Founded in 1887 by Adelph Teichert
» Privately held; 5% generation family: leadership

» Vertically integrated company: Construction,
Aggregates, Asphalt, Readymix, Precast

» 2000 total employees—anout 400 1N Aggregates
» 8 active MSHA regulated sites in California



Today’s Objective

» Zero Injury culture overview
> Histony.
> Veasu abl: Sale: / rrb,JJ_:B

> Currer
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> \We establisned the Zero injury. r,Jlura
CONCept I 119:)8

> Injuressare preventanle
1 Inshections are doable
W mm,;,,;a HiOR=Free InsSpections are doakle
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Zero Injury Culture Defined

h words imply: it is OK to
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»  Zero s not a goal or targe
fail)

»  ZEre)is a commitment
> Asian erganization, ItIStunacceptablerioran i) U/ tereccul;

> IfFaninjury dees c occur, each person WillsdeWhateverit
[aKes 10 prevent the next mjury.

A shared success for Qs pravan ted in Jer and incident;

\\I\emonstrated safe production at all levels at Teichert
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Safety Events at Teichert

» Formal safety program in 1957
[DELIVERY TEAM|
PLEASE VISUALLY

» Government regulation

' CHECK YOUR LOAD
> RISk Management YOU ARE RESPONSIBLE |
» Values/Culture & ADDITVES, BErome L |
» [ranstormation :
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Your Name:
® X | Notify in an Emergency
pOFESS i|'. Al Vg !'I',._ - Emergency Contact
i I:.- Y
T

i,/ Work Phone:
. " LA D T O
Emergency Contact
D. Zell Phone:
d 4 d e CI R e

ontact

-l Imergeney €
‘ )’,j lome Pl‘lo‘np:____‘_____‘___;_
T H I N K SAF E T i ! i "‘ﬂerglﬁ!fccndiﬁn“s;_____-_
4 | ¥ '_________——________
a { !

b ditional Tnformation

Blood Type:
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A. Teichert & Son, Inc. vs. Cll Member Data
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Teichert
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Fiscal Year

TRIR — Total Recordable Incident Rate
LTIR — Lost Time Incident Rate
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Recordable Injury Rates for Aggregates
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Decade Results
TRIR Improvement

54%
LTIR Improvement

\_ 100%

/

/\ Teichert
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TRIR
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Teichert
LTIR
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Fiscal Year

TRIR — Total Recordable Incident Rate
LTIR — Lost Time Incident Rate
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Best Practices

» Demonstrated Top Management Commitment
» Staffing for Safety.

> Safety Planning

p Salety liraining andrEducation

PVorker Participationtandlnvelvement

> Measurement, RECognItionand REWards

- Su.) contractor M,mrl ymenr
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Components of Teichert’'s Program

Ravised

2007

NS Prevention € Safety Program

A. TEICHERT & SON, INC.

A
4 R

TEICHERT

General Information
Handbook for
Craft Employees

A
4 A

TEICHERT

CRISIS
MANAGEMENT

TEICHERT CONSTRUCTION

TEICHERT PRECAST
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Injury Prevention Components

Pre-employment/post incident drug & alcehol test
Employment applications
24-hour erientation with employee
Hard hat strig pe
PErsonalif ,)ro ectiverequipment (PRE)ISsted
Annualirefresherrand new training
Healthr Moniterng
Pre-Task Planning
Talilc sze TopICS
Salety Committees
‘Performance evaluation
JJJW up .)\/ Safety staff on trainin: _J
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Components of Teichert’s Program

NATIONAL STONE, SAND & GRAVEL ASSOCIATION

BACKatWORK

Preparing the Industrial Athlete

FITNESS
ASSOCIATES

Nelson Consulting

Bl NATERIAL SAFETY DATA shEETs
ANF 1hn 3500 B

- | www.3EOnline.com |

< | YOUWILL NEED YOUR USER NAME & | 2
. PASSWORD TO LOG IN .

1 800-451-8346

or 760-602-8703




Teichert’s Zero Injury Culture

» |t IS less about regulatery compliance

» IS abeut people

» IS a matter of attitude %
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» Is a result of behavior “ —=—_

» It IS what we value
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What's Next?

» Continue development of a zero incident culture

» EXecute safe production: practices employees can use
> REespect; accountanility; Increasea BUSINESS PErfermance:
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Closing Thoughts

|
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> \We're inithe people busines

» Change takes ﬂme

rE

> One size deesnit fit all; especially in
Califernia
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California Safety Regulatory

Oversight

» Federal OSHA (Proposed| 12P2 program)

— LdJ/O‘“
~ (‘._CJJ/OHl
> MSHA (T
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JAN(SInce 1996, mandated [1PP)
JATMIRInG & Tunneling Unit (IHRR)
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Closing Thoughts

» MSHA has two regulated inspections per:
yeal
> Operator: has strct lianility for not following
therregulations

» Mine sitesiare dynamic with changing
conditionsraaily

\
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Closing Thoughts

» Mining Industry seeks to develop a ‘culture’
yet MSHA needs to be part of the solution
100

> IStmore riemaking necessany?

> \What are alternatives; e.d. pPrinciples;
guidance, Small Mines Office, prevention
approaches, partnering with MSHA for good
performance?



Recommendations

» Be mindful of
» Maintain simp
» Glve reducea

additional rulemaking
ICILY.

Penalties for these With) salety,

and healthr management systems

» Limit citations

for ‘Inadeguate’ systems

» Acknowledge miners Within good systems
» Have inspectors be part of the solution



As Mark Twalin said over 100 years

ago:

» “Don’t let formal education get in the way: of
leaming”
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Us

> “\We start school as guestion marks and
Jrr\J.J_a_ AS per]ods, And that, asiin life; Is
|

WhY: theranswer s 7ot in the back of the
DOOK (o aregulaton):
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