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Successful Safety and
Health programs at
Luminant Mining

Douglas C. Larch
Luminant Regulatory and Compliance Supervisor
Dallas, TX



Luminant Mining

® | argest mining company in Texas
(131,000 acres); 11th largest in U.S.

= Approx. 1,872 employees
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(1,287 union), 300 contractors Thermg ﬁi -
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" Produce ~33M tons a year L
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=" Move ~327M cubic yards of
overburden/year

— Mined over 900M tons to date Mines

® Coal Plants

— Reclaimed more than 66,000
acres

— Planted more than 29 million
trees
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Luminant Mining History
Lignite History
1971-2009; Thousands of tons
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Our Programs




Management Commitment

= Senior Leadership Team Support
= Total Compliance

= Safety Accountability
— Changing Behaviors / Leading Indicators

— Reduce Injuries / Incidents
= Hands On Approach

— Training

— Increased Safety Staffing



Worker Involvement

= Central Safety Committee

=" Employee Involvement at Safety Meetings

= Behavior Based
Safety Programs

" |[nspection
(Management /
Employee driven)

T.LG.E.R.8.




azard ldentification
= Pre- Job Brief

" SLAM

= Pre Operational Inspections / Trouble Ticket

H kcl t-Job Brief
P r O C eS S PE::r:itn:Pre- g:l’ansl-lcubeﬁaefs Clg\sR e Completing Tasks Safely

Complete this side afer thejob and return the Uss thisform ta “Speak Clear”in yourprajoh
Usz these acranyms o guideyour pre-and form £ the designared sire Io cation, brisfand postjob review,
post-job briefings.

L Unplanned event? (Injury.Damage, Process Forthe pre-job brisf, review sach “speak”
Pre-lob Brief: SPEAK change, H e miss, Production section thatisapplizable to your job inside this

.
| Sufery Gritical eeps interruption) Esplin. Fovmand chack che bos if you dissussed icwith
y I Whatarethe safety critical steps? e - your tem.

For the post-job raview, answer the questions
PriorPerformance on theback ofthisform to b e “elear,”

. I t - | Havewe done thisrask before? 2. Jab sice claaned up? Explain.
Fire, Electrica - S
) L) e step.

‘What mistakezmightbe made? e —

Team:
Auticipare 3. Problems/safety coneerns? Explain. —
Arethere special precautionsrequired? |
y . -
Kinds of defenses
Is energy souree control needed? -
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Post-Job Brief: CLEAR conesrns? Explain.
Dats:

Changes _

. - Do the task instructionsneed to change? Location of Tasks
5S (Sort, Straighten, -

‘What should otherslearn from this fask?

Errorsieft uncorrected

Sanitize, Standardize, SO —

Adequats resources
Do the resources support the sk?

sustain ) Ry e Luminant
SLAM RISKS AT THREE OAKS MINE

srap EQOK

Think through Identify Hazards for
the Task - each step of the job

MANAGE
Determing il you have

FRemove or Control the Proper Knowledge,

Hazards, and use i
Propar Work Praclices ?;rgljrggg, and Tools for

BE A RISK SLAMMER!!




Hazard Prevention and Control

= On Shift Examination
— Employees encouraged to find and fix hazards
— Recording and reporting of conditions to management

— Contractor Management

e Five full time Contractor Coordinators




Safety and Health Training

= Full time Safety Training Group
— Task Training Initiatives
— Annual Refresher Training
— Impoundments
— Surface Certification Retraining
— Opportunity to become an MSHA instructor (IS)
— Management Safety Seminar
— Supervisor Safety Seminars
— Employee Safety Seminars

— CMSP hosted by Luminant



Safety and Health Training

® | uminant Academy
— New Miner Training
— Equipment Simulation Training
— Computer/Technical Training
— Behavior Based Safety Training

— Partnered with MSHA to conduct:

 Coal Dust Sampling Certification

 Methane Oxygen Training
 Sponsored Stakeholders Meeting

« Electrical Training

— Hands On Training (forklift, crane, conveyor, electrical, and
administrative) offered in conjunction with Tyler Junior
College



Program Evaluation

= Senior Management Support
— Safety Compliance Assisted Visit (Internal Audit)
— Behavior Safety Recommendations

— “HPI” Human Performance Improvement (Error Proofing)
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