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Luminant Mining

 Largest mining company in Texas 
(131,000 acres); 11th largest in U.S.

 Approx. 1,872 employees 
(1,287 union), 300 contractors

 Produce ~33M tons a year

 Move ~327M cubic yards of 
overburden/year 

– Mined over 900M tons to date

– Reclaimed more than 66,000 
acres

– Planted more than 29 million 
trees
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Luminant Mining History
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Lignite History
1971–2009; Thousands of tons
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Our Programs
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Management Commitment 

 Senior Leadership Team Support

 Total Compliance

 Safety Accountability

– Changing Behaviors / Leading Indicators

– Reduce Injuries / Incidents

 Hands On Approach

– Training

– Increased Safety Staffing
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Worker Involvement 

 Central Safety Committee

 Employee Involvement at Safety Meetings

 Behavior Based 
Safety Programs

 Inspection 
(Management / 
Employee driven)
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Hazard Identification
 Pre- Job Brief 

 SLAM

 Pre Operational Inspections / Trouble Ticket 
Process

 Monthly Inspections 
(Fire, Electrical, 
Impoundment, etc.)

 5S (Sort, Straighten, 
Sanitize, Standardize, 
Sustain)
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Hazard Prevention and Control 

 On Shift Examination

– Employees encouraged to find and fix hazards

– Recording and reporting of conditions to management

– Contractor Management

• Five full time Contractor Coordinators
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Safety and Health Training 

 Full time Safety Training Group

– Task Training Initiatives

– Annual Refresher Training

– Impoundments

– Surface Certification Retraining

– Opportunity to become an MSHA instructor (IS)

– Management Safety Seminar

– Supervisor Safety Seminars

– Employee Safety Seminars

– CMSP hosted by Luminant
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Safety and Health Training 

 Luminant Academy

– New Miner Training

– Equipment Simulation Training

– Computer/Technical Training

– Behavior Based Safety Training

– Partnered with MSHA to conduct:
• Coal Dust Sampling Certification

• Methane Oxygen Training

• Sponsored Stakeholders Meeting

• Electrical Training

– Hands On Training (forklift, crane, conveyor, electrical, and 
administrative) offered in conjunction with Tyler Junior 
College
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Program Evaluation

 Senior Management Support

– Safety Compliance Assisted Visit (Internal Audit)

– Behavior Safety Recommendations

– “HPI” Human Performance Improvement (Error Proofing)
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