U.S. Department of Labor Mine Safety and Health Administration

201 12th Street South, Suite 401
Artington, Virginia 22202-5452

AUG 13 2018

MEMORANDUM FOR PATRICIA W. SILVEY
Deputy Assistant Secretary for
Mine Safety and Health ini

THROUGH: KEVIN (. STRICKLIN
Acting Administrator for
Metal and Nonmetal Mine(%afety and Health

FROM: THOMAS W. CHARBONE
Director, Office of Assessment

SUBJECT: Mine Safety and Health Administration (MSHA)
Office of Accountability Review

Metal and Nonmetal Southeast District

Franklin, Tennessee Field Office

Introduction

This memorandum summarizes the Office of Accountability’s review of the Southeastern
District, Franklin, Tennessee Field Office. The review focused on enforcement activities at the

This review included MSHA field activities, level of enforcement,
conditions and practices at the mine, Field Accompanied Reviews, Office Reviews and MSHA
supervisory and managerial oversight.

Purpose

The purpose of this accountability review is to determine whether MSHA enforcement policies,
procedures and guidance are being followed consistently and whether mission critical
enforcement activities are accomplished effectively. The accountability review also identifies
areas for improvement and the subsequent implementation of effective corrective actions to
address any identified issues.




- Overview

Office of Accountability {OA) Supervisor Ted Smith and Specialist Troy Davis (Review Team)
conducted the review in accordance with the annuai accountability review plan schedule. The

review concentrated on a Regular Safety and Health Inspection (E01) of the ([ Gz

*Evmﬂ No. The mine was selected
cause it 1s a large surface operation. Mr. Smith and Mr. Davis conducted the on-site review

from [ . review focused on enforcement activities during FY

2017 and the first half of FY 2018, and included review of supervisory oversight activities.

The Review Team accompanied the Assistant District Manager, Field Office Supervisor and an
inspector to the mine on _as part of a Regular Safety and Health Inspection (E01).

The mine is a surfaccj o peration located in [ G :d coploys
approximately Bl miners working one ten-hour shift per day, five days production and one day
maintenance. is mined by drilling and blasting and then loaded onto haul trucks and
transported to the primary crusher on the property. The crushed material is deposited onto belt
conveyors for transport to the plant for processing and delivery to the customer. During the visit,
the Review Team evaluated general conditions at the mine, assessed whether conditions at the
mine are commensurate with enforcement levels documented in the inspection reports reviewed,
and observed work practices at the mine site,

The mine visit included inspections and observations of the following:

Surface
e pre-inspection discussions with the mine operator
mine office
examination records
work practices
open pit
mining cycles (loading, haulage and dump)
drill bench (no activity during the mine visit)
primary crusher area and conveyor belts
silo and screening tower
haulroads and berms
two 50 ton rear dump hau! trucks
one front-end loader

The inspector issued three enforcement actions. (Attachment E)






Attachments

T o = »

m

Corrective Action Plan

Issues requiring Corrective Action
Discussion Topics

Office of Accountability Checklist

Citations Issued during Mine Visit

« No. 56.14107(a)
+ No. 56.16005

¢ No. 56.14100(b)






















United States Department of Labor
Mine Safety and Health Administration
Office of Accountability

District | Souiheast | Field Office Franklin, TN Mine ID [ ] Date _

Are required Field Accompanied Reviews (FARs), Office Reviews (ORs) and
supervisory follow-up reviews being conducted and documented according to agency
policy and procedures?

14 Determine if a 104(d) tracking system is in place and being kept current at the office
being reviewed.

Adequate Corrective Action Needed [ | Comments Below [ |

15. Determine if the Mine Files are legible, up to date, and reviewed by supervisors.

Adequate Corrective Action Needed [ ] Comments Below [ ]

16. Determine if supervisors are visiting active mines.

Adequate Corrective Action Needed [ | Comments Below | |

17 Review documentation of staff meetings/safety meetings to determine their
effectiveness and relevance to current issues and the Agency’s mission.

Adequate Corrective Action Needed [ | Comments Below | |

Determine if Assistant Distnict Manager is conducting the required second level reviews
18. and holding supervisors accountable for oversight of Office Reviews and Field
Accompanied Activity Reviews.
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United States Department of Labor
Mine Safety and Health Administration
Office of Accountability

District Southeast Field Office Franklin, TN Mine 113 [ ] Date |:-|

Mine Citation/Onder 1.8. Department of Labor
Continuation Mine Safetv and Health Administration

o 1Sk rpE— i Data

TS5 uenl ACTion 12, Continuaton 2. Dated Mo Da v |3 Chation/
e M
4_Served Ta

5. Mine {Contractor)

Section l-Juslification For Acion

The operator shut down C-1 conveyor and started repairing the guard.

Saction W-Subsequant Acton Taken

——
8. Extended 10|, oate H 8. Time (z4 Hr. Cloc | N [ C.Vacatsd [} D. Terminated [} E.Modified

Section V—nspection Data

9. Type of Insgaction 10. Everd Number
=]

11, AR Name ‘ er 12, Dale Mo Da  ¥r 13, Tme {24 Hr. Clock)

MSHA Famn 7000-2a, Mar 85 (revised) (
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United Stales Department of Labor
Mine Safety and Health Administration

Office of Accountability
District I Southeast | Field Office Franklin, TN MinelD | [ | Dae _
Mine Gitation/Order U.S. Department of Labor @
Confinuation Mine Safetv and Health Administration

{Gontractor)

Sechon I-Justification lor Adion
The C-1 conveyor paddle wheel guard was repaired in the primary plant arca.
Saction i-Subsequert. Aclion Taken
S, o S o ot or I
Section W—inspection Dxka
9. Type of Intpection 10. Evert Number
EG . i

AR Numbers 12_Dale Mo Da Yr 13, Time (24 Hr. Clock)

MEHA Formn 7000-3a, Mar 85 [revised)
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United States Departient of Labor
Mine Safety and Health Administration

Office of Accountability
District | Southeast | Field Office Franklin, TN Mine ID - Date _
Mine Citation/Qrder : LS. Department of Labor @
Continuation Mine Safety and Health Administration )
Saction |-Subsaguent ActionContinuation Data
1. i 1 ; 2. Dated Mo Da  Yr |3 Citation/

{Original Issue) _ Order Numhb

4. Served To  Timothy Peesley Supesintendent 5.

{Contracter)

Section |-Justification for Acton

The Cat 933B (¥506044) Loader front end had the front lefl im replaced and a torque key instalfed.

Sactions M—Subsaquant Aclion Taksn
T

Saction W-inspeclion Data
9. Type of Inspection
E0l .

. i . 13, Fime (23 Hr. Clock)

MSHA Form mou-sg!/ Mar B5 frevizad) o .
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